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Project Agile: Second Edition is a comprehensive guide for agile project
management. It covers the entire agile project lifecycle from start to finish,
with a focus on practical implementation rather than theoretical concepts.
The book is written in a clear and concise style, making it easy to
understand even for beginners.

The book is divided into four parts:

= The Agile Mindset - This part introduces the agile mindset and the
principles and values of agile project management.

= The Agile Lifecycle - This part covers the agile project lifecycle, from
project initiation to project closeout.
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= Agile Techniques - This part describes the various agile techniques
that can be used to manage agile projects.

= Agile Leadership - This part discusses the role of leadership in agile
project management.

Project Agile: Second Edition is a valuable resource for anyone who wants
to learn about or improve their agile project management skills. It is a
comprehensive and practical guide that can help you to successfully
implement agile project management in your organization.

About the Author

Nicholas Minshall is a leading expert on agile project management. He is
the author of several books on agile, including Agile Project Management: A
Practical Guide and The Agile Samurai: How Agile Masters Deliver Great
Software. Minshall is also a popular speaker and trainer on agile project
management. He has worked with some of the world's leading
organizations to help them implement agile project management.

Reviews

Project Agile: Second Edition has received rave reviews from critics.

"Project Agile: Second Edition is the definitive guide to agile project
management. It is a comprehensive, practical, and well-written book that is
essential reading for anyone who wants to learn about or improve their
agile project management skills." - Dr. Dobb's Journal

"Project Agile: Second Edition is a must-read for anyone who is serious
about agile project management. It is a comprehensive and practical guide



that covers everything you need to know to successfully implement agile in
your organization." - CIO Magazine

"Project Agile: Second Edition is an excellent resource for anyone who
wants to learn about or improve their agile project management skills. It is a
well-written and comprehensive book that is full of practical advice." - InfoQ

Project Agile: Second Edition is a valuable resource for anyone who wants
to learn about or improve their agile project management skills. It is a
comprehensive and practical guide that can help you to successfully
implement agile project management in your organization.
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